
HAYWARD COMMUNITY SCHOOL DISTRICT
PARENTS ASSISTING CANES

Agenda
March 1st, 8:15-9:15 AM

District Office Conference Room

1. Attendance: Sandy Johnson, Angie Holcolm, Stacy Hessel, Katie Harder, Kathy
Malloy, Sarah Halberg, Craig Olson, Jordan St. Geramine, Jessica Sams, Kris
Thompson, Kelly Ryder, Janelle Disher

2. Administrative Report Update (Mr. Olson) -

a. Building Project Update - Bid process is complete. KA did an
awesome getting bids - the personal service is making getting
things go smoothly. A group went and visited the furniture store
and talked to the schools that are currently using it - time well
spent, we learned lots of do and don’ts. March 6th is the
guaranteed Maximum Pricing on the bid process. The next step is
coordinating the moves in all the buildings.

b. Summer School - Flexibility is the key with all the remodeling going
on. As soon as we know what the move looks like and the student
numbers we will get the busing and room assignments ready.

c. School Safety - Be the One initiative - we are getting a clear
message out throughout the district. Going well.

i. Security Cameras - updated cameras and additional
cameras with all the wiring will be added through the
remodel. The new camera system will be able to alert us if a
door has been propped open.

ii. Fentanyl Awareness - working with local law enforcement to
raise awareness in our community and schools.

iii. Additional School Resource Officer - working with Chief
Clapero to post this position. We are not positive how this
will look next year, but we are working on getting an
additional resource officer.

d. ACHIEVE - Looking at ways to keep all our programs going.



i. At Risk of graduating program- working on individual plans to
get each student to graduate.

ii. Before and Afterschool possibilities - we are looking at
adding a before and after school program next year. Our
goal is not to compete with local community programs but to
increase opportunities for parents.

e. Community Engagement - Our job fair went well. It was great to
bring community employers in to meet with our students.

i. School to Work Program - Students presented at the school
board meeting outlining what they are doing in the
community. Looking to expand that program

ii. Name/Branding with the new remodel. People in the
community want to donate and we’d like to recognize that.

iii. Customer Service Mindset - our job when someone has a
question is to answer it in a timely manner. We are doing a
decent job but are working to get better at this.

iv. Snow Day Update - It is always a challenge to call the days.
Right now we are 4 hours short in all our schools - we are
looking at ways to fix this.

3. Curriculum and Programs Report Updates (Mrs. Ryder)

a. March 7 is the ACT test for Juniors - that is a day just for juniors at
the high school

b. Freshmen and Sophomores will take the Pre-ACT in April - TBD

c. Forward testing is being set up in the buildings

4. Trauma - we received a grant to purchase fidgets for any student that
needs them.

5. School-Based Mental Health Grant - currently writing this grant - 4th year -
in the past we used that grant to support our Mental Health navigator
position. Looking to expand the grant to grow it into adding more social
work positions.

6. Elementary Update



a. Primary School -

i. 4K and Kindergarten roundup coming up

ii. Before and after-school programs and Summer school
Surveys are out

iii. Volunteer positions are available for the Book Fair

b. Intermediate School Calendar

7. Middle School Update

a. Celebrating Be the One

8. High School Update

a. Senior Trip - does everyone know that the venue is cashless?

b. Job Fair - went well

c. Winter Celebration week went well

9. Northern Waters Update

a. Had their overnight camping trip last week. A wonderful event, the
highlight of the year.

b. Volunteered at the Birkie

10. Indian Education PAC Update

a. Funds to support activities are available

11. Northwest Connections Family Resources Update

a. Spring Tribal Conference - Apr 28, 2023

b. Be Our Guest Diaper Bank Car Seat Clinic - 10:00 -Apr 1, 2023
2:00 p.m.

12.Next Meeting Agenda ideas

13.Questions or Concerns:

14.Next Meeting Date April 5th @ 8:15



Upcoming Dates:
Primary PAC: Second Tuesday of each month at 8:30 a.m. in the Primary School Conference Room.
Intermediate PAC: Second Wednesday of each month at 8:30 a.m. in the Intermediate School

Conference Room.
Middle School PAC : Second Monday of each month @8:30 a.m. in Middle School Conference room.
High School PAC: Third Wednesday of each month @ 8:30 a.m. in High School Conference room.
Northern Waters Charter School PAC: See weekly email for details
Indian Education PAC: Second Tuesday of each month @2:00 p.m. at Peter Larson Room at the LCO
Tribal Office
District PAC: First Wednesday of each month @ 8:15 in Central Office Conference Room


